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NOTTINGHAM CITY COUNCIL  
 
COMMISSIONING AND PROCUREMENT SUB-COMMITTEE 
 
MINUTES of the meeting held at LH 0.06 - Loxley House, Station Street, 
Nottingham, NG2 3NG on 9 October 2018 from 10.00 am - 10.29 am 
 
Membership  
Present Absent 
Councillor Graham Chapman (Chair) 
Councillor David Mellen 
Councillor Dave Trimble (Item 31 onwards) 
Councillor Sam Webster (item 32 onwards) 
 

Councillor Toby Neal (Vice Chair) 
 

Colleagues, partners and others in attendance:  
Trevor Bone - Property Maintenance Manager 
Kaj Ghattaora - Provider Performance Manager 
David King - Head of Facilities and Building Services 
Kate Morris - Governance Officer  
Steve Oakley - Head of Contracting and Procurement 
 
 
Call-in 
Unless stated otherwise, all decisions are subject to call-in. The last date for call-in is 
17 October 2018 Decisions cannot be implemented until the working day after this 
date. 
 
28  APOLOGIES 

 
Councillor Toby Neal – Personal 
 
29  DECLARATIONS OF INTERESTS 

 
None 
 
30  MINUTES 

 
The minutes of the meeting held on 11 September 2018 were confirmed as a true 
record and were signed by the Chair.  
 
31  BUILDING SERVICES PROCUREMENT 2018/19 - KEY DECISION 

 
David King, Head of Facilities and Building Services presented a report on Building 
Services Procurement Requirements 2018/19 detailing the need to procure multiple 
replacements contracts.  
 
During discussion it was highlighted that a programme of procurement solutions has 
been drawn up to include insourcing of appropriate activities and review of existing 
contracts which will lead to a saving for the Council and to upskilling existing 
employees.  
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RESOLVED to:  
 

(1) Approve the procurement of replacement contracts detailed in 
Appendix 2 of the report published with the original agenda, with a total 
value of £2,145,000 through an appropriate procurement process, and 
to award the contracts for the services based on the outcomes of the 
procurement process; 

 
(2) Approve to procure a Framework Agreement for Demolition Works with 

a maximum value of £12,000,000 over four years from 1 April 2019; and 
 
(3) To delegate authority to the Corporate Director of Commercial and 

Operations to award contracts from the Framework Agreement for 
Demolition Works up to the total of £12,000,000 over four years from 1st 
April 2019.  

 
Reasons for decision 
 

(1) The contracts under consideration in this decision are all due to expire at the 
end of March 2019. Procuring replacements enables Nottingham City Council 
to ensure that the buildings remain compliant with statutory, regulatory and 
legislative obligations, and are safe from which to offer services to citizens. 
 

(2) Procuring new contracts will improve efficiency and value for money and will 
result in savings for Nottingham City Council.    

 
Other options considered  
 
Allowing individual directorates within Nottingham City Council to purchase the 
services they require to maintain compliance was rejected. This would result in 
considerably more expense, less compliance and less accountability. Nottingham 
City Council would risk falling out of compliance with legislative, regulatory and 
statutory obligations and could not ensure the safety of the buildings or the citizens 
who use them. 
 
Another option considered was insourcing all of the activity covered by the contracts 
under discussion. This was rejected due to workforce capacity issues, risk of falling 
out of compliance and the reduction in value for money it would deliver.  
 
The final alternative considered was doing nothing and allowing the contracts to end 
without recommissioning the services. Again this option would remove compliance 
across Nottingham City Council, it would increase the risk to the citizens who use the 
buildings and the services within them, and would represent a reputational risk to 
Nottingham City Council. These factors were all considered unacceptable and for this 
reason this option was rejected. 
 
32  CORPORATE TRAVEL AND ACCOMMODATION CONTRACT - KEY 

DECISION 
 

Kaj Ghattaora, Provider Performance Manager presented a report on the Corporate 
Travel and Accommodation Contract seeking authorisation to procure a new contract 
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for an electronic system for corporate travel using an approved established 
framework.  
 
There was discussion around the measures brought in to reduce costs and frequency 
of travel expenses, the need to ensure that the cheapest tickets are purchased and 
how this can be monitored at a Corporate Director level.  
 
RESOLVED to: 
 

(1) To award a contract following a call off process from the Crown 
Commercial Services Framework to offer corporate travel solutions as 
the current framework contract is due to expire November 2018;  

 
(2) To delegate authority to the Head of Contracting and Procurement to 

award the framework contract, and for the Provider Performance 
Manager to sign any contract documents produced as a result; and 

 
(3) To approve spend against this decision noting that the individual 

Service area reviews the need to spend; 
 
Reasons for decision 
 

(1) The existing contract framework is due to expire in November 2018. A new 
corporate contract for travel and accommodation for those officers who do 
require it will ensure compliance and best value for money. 

 
Other options considered  
 
There were two alternative options considered. The first was to run a competitive 
tender exercise, this was considered but rejected as due to administrative costs it 
would not offer the best value for money. The market has been tested with the CCS 
and a framework established to prevent duplication by local government authorities.  
 
The other option considered was to do nothing. This would leave the Council 
exposed to higher costs and for this reason the option was rejected.  
 


